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- Why do we need breast centers? 

- How can we measure the quality? 

- Results of German Quality Indicators 
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Breast Centers 

  Reduction of mortality: 

  - Centralization 

  - Specialization 

  - Multidisciplinarity 
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Results: 
At 5 years, patients 
from very low-volume 
hospitals 
had a 60% greater risk of all-
cause mortality than patients 
from highvolume hospitals. 

Centralization 
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Specialization 
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18% reduction in mortality! 

Multidisciplinarity 
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Requirements for a nationwide network 
of breast centers: 
  - Guidelines 

  - Certification 

  - Quality measuring tool 
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www.senology.org 
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Certificationprocess 

German Cancer 
Society / 

German Society of 
Senologie 

Quality 
Management 

System 
Breastcenter 

Audit Audit Experts Auditors 

Certificate (3 years) 

1. Questionaire 

3. Audit Report 

4. Issues the certificate 

2. Sending Experts 
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Questionaire: 

  approx. 185 items 

Items 
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The Audit report: 

 Important detailed summery 

to  optimize processes and to 

 correct discrepancies. 
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Validity: 3 years 

   - yearly quality audit 

   - new: written form in special cases 
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91% of primary breast cancers were treated in certified breast centers 

Benchmarkingbericht DKG 2011 
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Number of breast centers: 

         - 205 

Declined renewal of certificate: 

         - 10 

Return of certificate: 

         - 1 
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How is the quality monitored? 

    - Benchmarking 
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Benchmarking Report (overall) 

Quality Indicator 

Postoperative case conferences 

Pretherapeutic case conferences 

Radiation after BCT (invasiv carcinoma) 

Radiation after BCT (DCIS) 

Radiation after Mastectomy (invasiv cancer) 

Chemotherapy (Rezeptor negativ) 

Chemotherapy (Rezeptor positiv, N1) 

Endocrine Therapy (Rezeptor positiv) 

Psycho oncological therapy 

Target 
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individual Results 

Benchmarking Report (individual clinic) 
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Do breast centers really do better? 
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Discussion: 

  - Is the effort worth while? 

  - Can the resources be better utilized? 

  - Ways towards better efficiency? 
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Thank you! 
 
Contact: 
 
Priv.-Doz. Dr. Markus Hahn 
DEGUM III Mammasonographie 
Universitäts-Frauenklinik 
Calwerstr. 7, 72076 Tübingen 
Telefon: +49 7071 29-82211 
markus.hahn@med.uni-tuebingen.de 
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